JUNEAU

Juneau Fire Department
128 Cross St
Juneau WI 53039

July 16, 2025

Chief Eddie Weiss called the executive meeting to order and roll call was taken. A
motion was made by Dave Beal to approve the agenda, second by Jessy Schuster.
Dave Beal made a motion to approve the meeting minutes, second by Cierra
Schaalma, motion carried.

Public Comment: None.
Communications: Aug 5th National Night out from 18:00-20:00

SOG Rewrite & Review: The new ones are on Lexipol site and Kms app.

Old Business: Nothing to Report

Preplan: nothing to report

Personnel: nothing to report

Fund Raising: We have the Trap shoot flyers, working on getting them out
Fund Purchase: Nothing to report.

New Business: We are moving forward with a charge sheet for auto accidents.
Discussed Deputy chief and Assistant chief getting the same pay. Employee
assistant program: $24.00 per person to be able to utilize the National Volunteer
Fire Council 24/7 hot line. Physicals - Hearing test, physical, blood work. Private
company would come in and do all the tests.

ESO update: nothing to report

Training: Drive tests/preplan out at the Dodge County Fairgrounds.

With no further business to discuss, Dan Zank made a motion to adjourn the
meeting with Erin Schuster seconding it motion carried.

Respectfully submitted Jay Schaalma Secretary Treasurer.



